CITY OF WINDOM
NEWS & NOTES



1st Edition											July 31, 2017

What is News & Notes
This brief communication tool is intended to better inform City employees about the projects, actions and polices impacting all of our work activities.  What I want to cover in these News & Notes are highlights of current topics and upcoming items.  From time to time, I will also be asking Department Heads to submit information if they have a particular project or item of interest to share.

Department Head Meeting Highlights
On July 27 the topics discussed included the following:

· Quarterly Department Visits – Another way of increasing communication with all staff will include visits to the various City departments to see what is happening on day-to-day activities and\or to answer questions on the happenings at the City Council. On July 7, 10 and 27 the first round of department visits were completed…though I owe the Street Shop a visit yet. 

· Emergency Services Facility Update – The contractor is in the home stretch with an August 15 completion date.  Fire Chief Ortmann is confident that it may be even earlier (by a week), but we will wait and see.  Currently the interior is being completed (cabinets installed, bathrooms completed, touch up painting, ceiling tiles and carpet is coming next week).  Also next week will be the completion of the concrete aprons in front of the doors and the black-topping of the parking lot.  An open house is being planned for September 8 (Chamber Coffee) and September 9 (public open house).

· Health Insurance Information – As you know, there was a presentation on HSAs and VEBAs and the benefits of each.  With the continuing increase in health insurance costs this will likely be a topic of discussion during the negotiations between the unions and City.  An independent look at the City’s health insurance was done by a consultant and they indicated that we have an excellent plan at a competitive cost, but there may be some areas to save money.  The City will get the renewal information from the SW\WC insurance pool on August 24.  Last year our increase was 18.6%...YIKES.  Let’s all hope it is much less for 2018.
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· Training Ideas – The Department Heads were asked for their ideas and input into potential training desired.  If there is anything you feel would be beneficial to your job duties please talk to your supervisor to see what is reasonable and possible.  Another training or informational opportunity idea is to do quarterly “lunch and learn” sessions using City staff or vendors working for the City.  These “lunch and learn” sessions could cover such topics as the City budget, “why do we need a new wastewater treatment plant”, “what do the auditors do”, etc.   In the near future I will be asking for your input as to whether or not you would be interested in this kind of informational session. 

Project Updates
· The 2017 Street project has all of the underground work completed.  The curb and gutter crew left town, but a few places remain to be completed.  The asphalt crew is scheduled to be here on Monday, July 31 to do more paving on first lifts for the streets that are currently gravel.  The City Hall parking lot will be last on that list.  One priority street is 15th Avenue as that is the access to the High School from River Road, which will be completed before September 5th.

· The Water Treatment Plant has about 50% of its work completed consisting of new piping and meters.  The sand filters are also scheduled to be replaced after 20+ years, which will be done in September – October when the demand for water is lower.

· Wastewater Treatment Plant upgrades are being designed at this time with State funding being requested for at least $7 million.  The total project is estimated to be $14 million, but even with the State grant of $7 million and the payments by Prime Pork and Windom Wash the users of the system will still be looking at a rate increase of about 50%.  The project is being driven by ever increasing State regulations that are lowering the thresholds for discharge into the Des Moines River.  We met with MPCA this week to get more information and to ask for more funding.  The City will also be requesting bonding money from the State legislature to off-set costs.

· Arena improvements will likely be a large 2018 budget discussion.  The Windom Hockey Association has stepped forward with a plan to add locker rooms onto the facility at a cost of approximately $400,000 which they are covering.  The City portion of the Arena improvements will be to replace the ice-making equipment as the federal government has outlawed the production of the coolant (R-22) used by our system.  In addition, our system is original to the building and the process of using cooling mats is very energy inefficient and time consuming.  The plan is to replace the ice-making equipment to meet new federal standards and to concrete the entire floor of the Arena which will have cooling tubes.  This process of ice-making will allow for much faster installation and removal of ice, but it will also save a great deal on the electricity used by the Arena.  Did you know the Arena uses $40,000 to $45,000 of electricity each year, much of it to run the ice-making equipment.

There are many more projects underway in every Department of the City.  As more editions of News & Notes are completed these too will be discussed.

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  This week I will start by recognizing the following:

· Officer Beck, Windom PD for being named a DWI All-Start and for passing his Drug Recognition Expert (DRE) test
· Lois, Steve, Mindy and Brad, Windom Community Center, for covering all the meetings, activities and Weddings
· Tim and Dan for all the time they are spending on the completion of the Emergency Services Facility
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