CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



2nd Edition											August 11, 2017

What is News & Notes
As this is new, I will leave this paragraph in another issue or two.  This brief communication tool is intended to better inform City employees about the projects, actions and polices impacting all of our work activities.  What I want to cover in these News & Notes are highlights of current topics and upcoming items.  From time to time, I will also be asking Department Heads to submit information if they have a particular project or item of interest to share.

Department Head Meeting Highlights
On August 8 the topics discussed included the following:

· Social Media Policy – A continually growing method of communications with our citizens, and each other, is through social media.  The City of Windom website, Facebook, Twitter and other platforms are currently used to convey information.  As such, it is important that the City adopt a basic set of principles and practices for the use of social media.  The League of Minnesota Cities has a model policy that we will be using as a guide.  The City Council will likely get the policy for its consideration in September 2017.

· Emergency Services Facility Open House – Still on schedule for completion on August 15 with the open house on September 8 (Chamber Coffee) and September 9 (public open house).  The September 9 open house will be 10 am to 3 pm and include tours and a free-will donation lunch for those interested.  

· City Budget for 2018 – In June the Finance Department drafted a preliminary budget with the information from the Department Heads.  This week the Finance Director and I met with all the Department Heads to review their budgets and make some adjustments.  It is always a challenge to balance the needs\wants of the Departments and public requests with the available resources.  The preliminary tax levy has to be set by the City Council before September 30, so this item will be on their September 20 agenda.  

· Labor Negotiations – Both the IBEW and LELS union labor agreements expire at the end of the year.  The typical process is that the unions will send the City a notice of desire to negotiate through the Bureau of Mediation Services and then meetings will be set up with those unions and their representatives later this year.  

Project Updates
· City Hall Parking Lot - Paving is scheduled for next week (August 15) for the first lift.

·  Library Windows – The City Council has set-aside $40,000 over the last two years to fund window replacement at the library, which has been estimated at $120,000.  The Library Director is working to obtain some additional information and price quotes.  Work is being done by the Library Board and Capital Finance Committee to help locate grant funds or other monies to help pay for the project.  One option is to pursue historic preservation funds through the State, but this will require an assessment of the building and other documentation.  The library is working on finding a consultant to do this work and then apply for State funding to do the study.

· Community Center – Tasting Event – The Community Center, with assistance from the Liquor Store, is planning on another beer, wine and spirits tasting event for September 16.  Last fall they launched the Ein Bier Bitte and this year the theme is “Spirits of the Park”.  Rumor has it there will be fireworks over Cottonwood Lake!
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· Electric Substation – Bids were opened for the last phase of the substation project.  The bid was $1.58 million and will be funded through Electric Fund reserves.  The Utility Commission will be discussing this at their August 30 meeting with City Council action scheduled for September 5.

CITY COUNCIL – AUGUST 15
The upcoming City Council meeting will include these highlights:

1. Presentation of a Rental Housing Ordinance
2. Proposal to demolish a home at 14 24th Street
3. An ordinance allowing the City to donate surplus equipment to another unit of government
4. Acceptance of Resignation\Retirement of Assistant Police Chief Kevin Patterson

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Assistant Chief Patterson for 30 years of Service to the citizens of Windom
· Windom Fire, Ambulance and Police for Participating in the Night to Unite
· Eric and Ryan for their help on the 2017 Street Project with the contractors and engineer
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