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What is News & Notes
As this is new, I will leave this paragraph in another issue or two.  This brief communication tool is intended to better inform City employees about the projects, actions and polices impacting all of our work activities.  What I want to cover in these News & Notes are highlights of current topics and upcoming items.  From time to time, I will also be asking Department Heads to submit information if they have a particular project or item of interest to share.

Department Head Meeting Highlights
On August 29 the topics discussed included the following:

· Street Project Update – The second (final) lift on 15th Avenue by the School should be done September 1st.  The crews doing the backfilling and seeding are to be completed in the next week or two.  The final paving should be underway the week of September 11th.

· Emergency Services Facility Open House – Open house on September 8 (Chamber Coffee) and September 9 (public open house).  The September 9 open house will be 10 am to 3 pm and include tours and a free-will donation lunch for those interested with a short program at 1:30 pm.  

· Old Fire Hall Space – The fire and ambulance departments have nearly moved into the new facility.  The existing (old) fire hall space will be used for several temporary uses (approximately 1 – 3 years).  The plan is for telecom to move their vehicles over so they have more floor space at the Network Operations Center (NOC) for additional racks and other operations.  Also, the Police Department will use two bays in the old fire hall for squad cars to get them out of the weather.  The Building Official’s pick up will be housed in the old fire hall in the north bay.  Some other space will\may be used by the Arena to store the Zamboni and the Community Center.  

Project Updates
· East Highway 6 Infrastructure Project – The EDA has recommended approval of a grant application to the State to build a new road between Runnings and Prime Pork.  This new road will open up additional land along Highway 6 for business and commercial development.  The project is estimated at $1.9 million.

·  New Hotel – This project continues to inch nearer to finalization.  The creation of a new TIF district in this area will assist the project and provide some future opportunities for improving the infrastructure in this area.

· Community Center – Tasting Event – The Community Center, with assistance from the Liquor Store, is planning on another beer, wine and spirits tasting event for September 16.  Last fall they launched the Ein Bier Bitte and this year the theme is “Spirits of the Park”.  Rumor has it there will be fireworks over Cottonwood Lake!

·  Arena Locker Room Addition – The Windom Youth Hockey Association has formally approved the project of constructing locker rooms onto the west side of the Arena.  The Utility Commission committed up to $12,000 of in-kind assistance to help cover the cost of water, sewer and electric installations.  The Hockey Association plans on breaking ground this fall on the project.

· Unit 28 Ambulance – The new Ford ambulance arrived last week to replace the old unit 28.  The new unit is very nice and will meet the needs of the department for years to come.  The old unit 28 is being donated to the Boyd First Responders.

CITY COUNCIL – September 5, 2017
The upcoming City Council meeting will include these highlights:

1. Awarding the Substation Switch Gear Building Project bid (approximately $1.5 million)
2. Creating a new Tax Increment Finance (TIF) district between the Hospital and Prime Pork
3. Recommendation to extend Sunday Liquor Sales to March 2018
4. List of Capital Projects completed 2013-2017 (informational)
5. Recommendation to hire a new Assistant Police Chief – Corey Hillesheim
6. Approval of a grant application for extending the Telecom system to the City of Jeffers
KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· The Electric Line Crew for all their work on converting our electrical system from overhead to underground. They recently completed a significant project on River Road.
· Mason Anderson for his work with the Parks has been noticed by citizens thanking the City for the upkeep.
· The Fire Department for placing rock around the new ESF facility and for volunteering to lay the sod.
· Dawn Aamot for lining up some grant funded entertainment for the Spirits of the Park event on September 16.
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