CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



4th Edition										October 13, 2017

Department Head Meeting Highlights
On October 10th the topics discussed included the following:

· Street Project Update – A walk through and discussion of punch-list items was completed on October 10th. The contractors are working to wrap up the remaining minor items in the next week or so.

· 2018 Budget Workshop – The City Council met for about five hours on October 9th in a work session to receive information from Department Heads on operational budget highlights and to discuss capital project requests.  Capital project requests (from all Departments) totaled $12,205,233.  This includes large projects ($1 million +) for the EDA, Arena, Electric, and Telecom.  The preliminary property tax levy was set at 9.88% increase to accommodate operational expense increases and debt service on $1.5 million for the Arena ice system project. The City Council asked Department Heads to trim the budgets of General Fund and Special Revenue Funds to reduce the property tax burden.  The City Council will have a second budget workshop in late October or early November.

· Labor Negotiations Update – Representatives from LELS (police union) and the City have met to exchange information and proposals.  The City Council met in closed session on October 3rd to discuss their strategy and provide guidelines to the Personnel Committee for discussion.  Preliminary information on health insurance has also been shared with LELS, IBEW and City Council.  Notice from IBEW to start negotiations was received by the City this week and meeting times will be upcoming.

Project Updates
· Library – The library has submitted a State grant request for $50,000 to fund window replacement.  These funds would be matched by $10,000 from the Friends of the Library and $40,000 already committed to the project from the City.  In October the library has three programs scheduled.  Check them out!
[bookmark: _GoBack]
· Police Department – New Officers – The retirement of Assistant Chief Patterson saw the promotion of Cory Hillesheim to Assistant Chief, which opens up a patrol officer position.  Also, Luke Landgraf has tendered his resignation as he is moving to the metro area to be closer to family.  The Windom PD has interviewed candidates to fill these two patrol officer slots and was very pleased with their slate of applicants.  Good luck to Officer Landgraf on his new job and move.

· Rental Housing Ordinance – The City Council requested (about 2 years ago) that the Planning & Zoning Commission look into the possibility of having a rental housing ordinance to enforce health, safety and welfare standards in rental properties.  A draft ordinance has been completed and a public input meeting held by the City Council.  A final version of the ordinance will be coming up in November for Council consideration.

·  Arena Ice System – The Parks & Recreation Commission is recommending to the City Council that they engage Stevens Engineering to complete design work and proceed to bidding for the replacement of the 42 year-old compressors at the Arena.  This project will also include concrete flooring for the main rink.  The cost is estimated to be $70,000 for the design work and about $1.35M for other project costs.

CITY COUNCIL – October 17, 2017
The upcoming City Council meeting will include these highlights:

1. Accepting donations from the Good Samaritan Society and Remick Foundation for the Emergency Services Facility
2. By-law change for the Hospital Board (combining committees)
3. Consider engineering and design services for the Arena Ice System Project
4. Pre-sale Report on Refinancing 2009A Series Bonds – saving the City approximately $41,900
5. Resolutions calling for Special Assessment hearings for the 2017 Street Project and Miscellaneous
6. Authorization to apply for a State grant for Election Voting Equipment

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Andy Spielman, Building & Zoning – for all his work on the Rental Housing Ordinance
· Jon Ketzenberg, Street Dept. - for participating in a walk-thru with DGR and the 2017 Street Project contractor
· Justin Crowell, Street Dept. - for participating in a walk-thru with DGR and the 2017 Street Project contractor
· Tim Fjeld, Telecom – for all his work on getting the City network going and for IT assistance to departments
· Darin Elness, Arena – for all of the effort in converting the Arena from horse shows to ice season
· Dean Smestad, Arena - for all of the effort in converting the Arena from horse shows to ice season
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