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Department Head Meeting Highlights
On November 28 the topics discussed included the following:

· Street Project Final and Assessment Hearing  – The City Council held the assessment hearing on November 21 and made a few adjustments for property owners on Plum Avenue that had done their own driveway work and had been assessed some work outside of the properties identified in the assessment.  There remains a few minor punch list items that the contractor will complete in the spring.

· 2018 Budget for Capital Improvements – The City Council met on November 15 to review the capital spending for 2018 and set the final levy for the public hearing on December 5.  The City’s property tax levy was reduced from 9.88% to 5.75% however the City Council is using $200,000 of General Fund reserves to supplement the budget.  The biggest ticket item they approved was the $90,000 needed for an annual debt payment on the replacement of the Ice Making Equipment and concrete flooring at the Arena. This project is will be bid in December and if awarded the cost will be $90,000 per year for 20 years to repay the bonds needed to pay for the project.

· Electric Utility Manager and Street Superintendent Positions – The City Council has authorized the advertising for both of these positions with the caveat that if an applicant for the Electric Utility Manager position also had experience with streets a combined position could be considered.  Applications for both positons are due on December 11.  The goal is to have the position(s) filled around February 1.

Project Updates

· Street Project Final and Assessment Hearing  – The City Council held the assessment hearing on November 21 and made a few adjustments for property owners on Plum Avenue that had done their own driveway work and had been assessed some work outside of the properties identified in the assessment.  There remains a few minor punch list items that the contractor will complete in the spring.

· Library – The Friends of the Library Window Project fund raising has reached $5472. Their goal is $10,000. The Library offers Fine Free Fridays on the last Friday of every month. It has been a successful format to encourage people to return their overdue items. The library is offering any Arm Knitting Class on Monday, November 27 at 7:00 at the Cottonwood County Historical Society. The class is open to Teens and Adults. Funds for this class have been made possible through the state’s Arts and Cultural Heritage Fund, which dedicates funding to preserve Minnesota’s arts and cultural heritage. 

· Police Department – New Officers – Brandon Thongviong and David Huges were hired as new officers and are now doing their field training.  The Windom PD expects that both officers will be completely on schedule starting January 1.  If you see Brandon or David please welcome them to the City of Windom.

· 2009A General Obligation Bond Refunding – The City was able to refinance outstanding general obligation bonds that were issued in 2009 for a street project.  The refinancing enabled the City to take advantage of lower interest rates to save about $43,500 over the next seven years on remaining life of the bonds.

· Senior Dining – Lutheran Social Services and the Community Center have agreed to extend their lease arrangement for the senior dining.  This has been a long-standing partnership to provide a valuable service to members of our community.

· Hotel Project – As noted in the local newspaper, the hotel project is finally at a point to start demolition and construction yet this fall.  The intent of the hotel is to be up and operational in May/June 2018.  This $5.2 million investment into our community is great news and should help us attract more events such as weddings, hockey tournaments and livestock shows.

· Expansion of North Windom Industrial Park – the Windom Economic Development Authority has been discussing the opportunity to expand the industrial park as interest continues from companies looking for available property.  The EDA has an option to purchase approximately 78 acres immediately south of the existing North Windom Industrial Park.  The purchase of this property may occur as soon as the first quarter of 2018.  The new property is able to be served by existing street access, telecom, water and wastewater from the City and electric from South Central Coop so little additional infrastructure is needed to bring this area into use.  Excess TIF proceeds from the existing industrial park will be used to purchase the new property thus not placing a debt or financial burden onto the City budget.

CITY COUNCIL – December 5, 2017
The upcoming City Council meeting will include these highlights:

1. Holding a public input session regarding the proposed 2018 City Budget
2. Review and consideration of Plans & Specifications for the Arena Ice Project (Planned for Dec 5 or 19)
3. TIF Development Agreement for the Hotel Project
4. Power Purchase Agreement for 2021-2033
5. 1st Reading on the new Rental Housing Inspection & License Ordinance

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· The crews at the Street Department and Electric Department for their “can do” attitude in recognition of a vacancy in the Department Head position overseeing these departments.
· [bookmark: _GoBack]Lois Eigenberg and Mindy DeWall for stepping up and helping out cover the needs at the Community Center with both Steve Theesfeld and Brad Bussa being out of action.
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