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Department Head Meeting Highlights
On December 26th the topics discussed included the following:

· Electric Utility Manager and Street Superintendent Positions – The City received 19 applications and the City Council set up an interview committee to consist of Mayor Jones, Council member Johnson, Council member Joyce and one representative from the Utility Commission.  The applications have been forwarded to these individuals and when their preliminary rankings are submitted an interview schedule will be set up for January 8.  After these first round interviews the City Council agreed that a finalist round of interviews would be conducted at a joint City Council\Utility Commission meeting (probably January 16).

· Joe Audette, Liquor Store Manager, announced his resignation at the December 19 City Council meeting as he is going to become the Director of Liquor Operations at the City of Elk River, MN.  Joe’s last day with us will be January 6, 2018.  We will miss Joe, but wish him all the best with his new position.

· Boards and Commissions with vacancies or reappointments will need to get names submitted as soon as possible for the Mayor and City Council to act upon.

Activities & Project Updates

· Labor Agreements and Pay Scales – The City Council approved the labor agreements that were negotiated with LELS and IBEW.  They also approved the 2018-2020 Supervisory Pay scale to reflect the settlements with the labor unions.  Last, the City Council approved changes to the Ambulance pay.  Interesting to note that the Ambulance had a record number of calls in 2016 and are running about 100 calls more already in 2017.

· Hotel Project – Construction work has started and the canopy has been demolished with the building scheduled to be demolished this week.  

· Development Department (Facebook page) – The Development Department (aka EDA and Building Office) has started a new Facebook page to update people on projects in Windom.  Drew Hage, Development Director, has the hotel project as the first item.  The page went live last week and as of today there were over 7,000 “clicks” on the page with over 1,300 “likes”.  

·  Safety Meeting – On December 29 (Friday) there will be two safety meetings held at the Community Center at 10 am and 11 am.  Staff are encouraged to attend either of the sessions.  Safety in our daily work is important and I ask that all employees pay attention to the trainings offered and participate as appropriate


CITY COUNCIL – January 2, 2018
The upcoming City Council meeting will include these highlights:

1. Appointments and Re-appointments to Boards and Commissions
2. Appointments of City Officials (City Attorney, City Administrator and Street Superintendent)
3. Designation of Financial Institutions and Official Newspaper
4. Set Public Hearing for January 16, 2018 – Small Cities Development Program grant

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Denise Nichols, Emily Prokosch, Leesa Arndt and Robin Shaw in the City Hall office for all the work they do day-in and day-out to assist the citizens of Windom, City Council and other City employees.  It is much appreciated.
· Deb Nesseth for her organization and recordkeeping which is vital to the smooth operation of the Windom PD.
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Happy Holidays to everyone and Happy New Year in 2018
image1.png




oleObject1.bin
[image: image1.png]






