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Department Head Meeting Highlights
On January 30th the topics discussed included the following:

· Electric Utility Manager, Street Superintendent and Liquor Store Manager Positions – The City Council has acted to hire Brian Cooley as Street Superintendent with a start date of March 1, 2018.  Jason Sykora was promoted from line worker to Electric Superintendent and he started February 21, 2018.  The City Council is poised to act on the hiring of a Liquor Store Manager at their March 6, 2018 meeting.  The recommendation from the interview team is to offer the position to John Nelson.  Mr. Nelson has over nine years of liquor store experience in Madelia, MN.  If Mr. Nelson is approved by the City Council he will start on March 22, 2018.

· SMART goals for 2018 were provided to the City Council at their February 20, 2018 meeting.  The Council asked that any Boards and Commissions that had not reviewed these goals do that and make any revisions as needed.

Activities & Project Updates

· Arena Locker Rooms - The Windom Youth Hockey Association has nearly completed the locker room expansion and used the new building last Saturday for a tournament.  Thank you to the WYHA for all their work.

· New Library Project – The Friends of the Library and a private donor have stepped up to help the Library fund Phase II of their renovation project which will include a new ADA accessible restroom, improvements to the entrances and interior painting.  Thank you to the Friends of the Library and the private donor to make this happen.

· Water Treatment Plant – The final payment on the water treatment plant and filter replacement project is going to the City Council for approval.  This project cost was $631,417.

· Wastewater Treatment Plant – Due to the expiration of Windom’s State permit and increasingly strict regulations the City of Windom is facing a $15 million upgrade.  The City is eligible for $7 million in a State grant, but the balance is to be funded with rate increases.  We have submitted a State bonding request for $6.8 million to off-set the $8 million City share.  In addition, we have worked on legislation to increase the State grant.  Hopefully, these efforts will ultimately lower the cost of these improvements to our customers.

CITY COUNCIL – March 6, 2018
The upcoming City Council meeting will include these highlights:

1. Review and discuss permanently setting the Sunday hours for the Liquor Store.
2. Setting a public hearing for the City’s first residential tax abatement property.
3. Pass a resolution supporting Opportunity Zones which is a new federal program.
4. Selling $2.11 million of bonds to finance the Arena Ice Project and the purchase of land for the EDA.
5. Approving the submission of a $150,000 grant for constructing new restrooms at Island Park.
6. Engaging and engineer to assist the City in working with FEMA and MN DNR on flood plain mapping.
7. Approve advertising for a new line worker to replace Jason Sykora who was promoted.
8. Appoint Charter Commission members.
9. Approve the final payment on the water treatment plant project.

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Congratulations to Andy Spielman for becoming an officially licensed Building Official 
· Thanks to Chelsie Carlson and Emily Prokosch for helping out at the Liquor Store the last few weeks



Thank you to everyone for your hard work and dedication to the City of Windom
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