[bookmark: _GoBack]CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



9th Edition										March 27, 2018

Department Head Meeting Highlights
On March 27th the topics discussed included the following:

· Electric Utility Manager, Street Superintendent and Liquor Store Manager Positions – We welcomed Brian Cooley as Street Superintendent who started March 1, 2018.  Jason Sykora who was promoted from line worker to Electric Superintendent on February 21, 2018.  We also welcomed a new face, John Nelson, who has over nine years of liquor store experience in Madelia, MN.  Mr. Nelson started on March 22, 2018. 

· Training sessions – The group discussed training opportunities.  A training session entitled “Leadership Development and Teambuilding” will be done on July 23rd in Sioux Falls.  

· Bio-metric screenings – The City is offering bio-metric screenings to all City employees as part of the wellness program.  PLEASE NOTE that completing a bio-metric screening must be completed along with two other activities to be eligible for you to receive a $250 VEBA grant in 2018.  Please contact City Hall if you need the information to register for a bio-metric screening.

· Windomnet Internet Outage – Windomnet is in the process of a conversion to an upgraded system (as the old system is over 10 years old and was the cause of the last outage).  Both the Telecom Department and the network engineers for the new system were on-site.  The planned outage was scheduled for a couple of hours in the early morning hours, but unfortunately the outage lasted much longer.  It is my understanding that upon the conversion to the new equipment there were problems partly due to the different types of equipment and how they operated.  As such, the Telecom Department could not simply revert to the old servers as changes to software and codes was done to upgrade the system to the new servers. 

Activities & Project Updates

· Electric Substation Project - The Electric Department and contractors are now working on converting over the switchgear equipment.  This project is estimated to be completed in July\August 2018.

· Library Window Project – The Library did receive a State grant of $50,000 for this project which will be used to match local funds.  Great job to everyone who worked on that project.  The window project will be scheduled in the upcoming months.

· Use of Force Training – The Windom Police Department is holding a use of force training with their firearms simulator on Wednesday, March 28.  This is open to the public and a great opportunity to learn about the situations faced by our Police officers.  Contact the Windom PD if you would like to participate.

· Windom Highway 60/71 By-pass – There was quite a stir in the community when the newspaper ran a story about MN DOT looking at a possible by-pass of the community.  Unfortunately, this rather limited discussion was not shared with the City prior to it coming up at the County Board meeting.  A representative from MN DOT presented to the City Council on March 20th and stated that the idea had come from public input as part of the Corridors of Commerce program and there was not much feasibility or desire by MN DOT to pursue a by-pass.

CITY COUNCIL – March 6, 2018
The upcoming City Council meeting will include these highlights:

1. National Library Week Proclamation 
2. TV Programming Settlement with SW Minnesota Broadband
3. Mutual Aid Agreements for Fire and EMS
4. Approval of the Live Well Program
5. Seasonal Hiring – Pool, Recreation, Street Dept and Electric Dept

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· The Library Director thanks Denise Nichols and Andy Spielman for their help with the Library Phase II project.
· The Recreation Director thanks Leesa Arndt and Chelsie Carlson for their help with the new Recreation Program.
· Thank you to Paul Marsh, Street Department, for his 17 years with the City.  Paul has submitted his resignation effective April 13, 2018 as he will be moving full-time into his mechanic business.  





Thank you to everyone for your hard work and dedication to the City of Windom
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