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Department Head Meeting Highlights
On April 24th the topics discussed included the following:

· Riverfest Update – Diane Kruger, Riverfest Chair, was present to review the list of events and to discuss coordination of assistance requested from the City.  Riverfest Committee will meet on April 30th and then weekly after that.  Anyone interested in helping out should contact Diane Kruger.

· Crisis Communications and Workplace Injuries – a new guide for Crisis Communications from the League of MN Cities was handed out. This is a good guide for outlining communications with staff and the public when unusual or crisis events occur.  Also, an updated form for Employee First Report of Injury and Supervisor’s Report was handed out for use.  This form will have these two reports on the front and back pages.

· Employee Appreciation Event (2017 and 2018) – You may have noticed that the 2017 Employee Appreciation Event (usually in December) was not held.  I generally do all the planning and coordination for this event and with the large turnover in staff at the end of 2017 and the closure of PJs I did not get everything done to hold the event prior to the holidays.  The City Council suggested that we plan to combine the 2017 recognition and 2018 recognition events and hold a larger event in Summer 2018.  Several department heads have volunteered to assist with planning and holding this event.  More information and notices will be posted when the date is set.

Activities & Project Updates

· Liquor Store - The Chamber wine tasting event was recently held and was a big success.  The summer season is coming up quickly and the liquor store is planning for events to promote products.

· Police Department – Windom PD has moved into the basement of the Law Enforcement Center.  This move gives the Department more space and consolidates all of our officers and activities in one space.

· Library – A book sale at BARC is coming up soon. They received help from the Alternative Learning Center students in hauling books.  Come out to support the library.

· Water and Wastewater – Water week is coming up in May and the Consumer Confidence Reports will be mailed out to all customers in their utility bills.  The Wastewater Plant project continues to move ahead with the timeline for the project anticipating a June 26 bid opening on the $15.4 million project.

· Arena – The ice system improvement project will be getting underway shortly.  Soil borings are being done this week at the Arena.

· Street Department – Staff is monitoring the parks and ball fields as the snow is still melting and spring sports are anxious to get underway.  Street crews are hard at work to patch potholes that have showed up all over town.

· Employee Benefits – A reminder about the $250 VEBA grant to employees.  To get the $250 VEBA grant you need to have a biometrics exam and participate in two activities throughout the year.  One new activity is called Kindness Matters in the Workplace and is a list of actions one can take to improve our work environment.

· Fire Department – Thank you to Mike Haugen, Monty Rabbe, Nestor Palm and Mark Stevens for all of their years of service to the Windom Fire Department.  Congratulations on your retirement.

CITY COUNCIL – May 1, 2018
The upcoming City Council meeting will include these highlights:

1. National Hospital Week Proclamation 
2. Building Safety Month Proclamation
3. Drinking Water Week Proclamation
4. Ordering Plans and Specifications for the Wastewater Treatment Plant
5. Approving Plans and Specifications for the Construction of 2 Airport Hanger Bays
6. Approval for Selling City Property and Easements for MN DOT Improvements to Highways 60/71

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Mary Hensen for all her knowledge and help with EDA and Planning & Zoning matters
· Cheryl Lillegaard for all her assistance in the transition of leadership in the Electric Dept
· Glenn Lund for his involvement with getting the new WWTP project underway
· Donna Marcy for stepping into the Investigator role and doing a great job
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Thank you to everyone for your hard work and dedication to the City of Windom
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