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Department Head Meeting Highlights
On May 28th the topics discussed included the following:

· Audit Update – The City audit, conducted by CliftonLarsonAllen (CLA) will be completed and submitted to the State of Minnesota by the June 30th deadline.  Presentation of the audit to the City Council is scheduled for July 17 as the City Council is not holding a July 3rd meeting.

· Community Survey – A citizen survey of City services and facilities is being worked on by City Hall and the Department Heads.  The intent is to obtain a random sample of households and gauge their satisfaction with the services we provide and the condition of City facilities.  At this time we are anticipating a July or August distribution.  One of the goals of the survey will to provide a baseline of data and then update that information every even-numbered year so we can see any trends in the opinions and perceptions of the citizens we serve.

· Employee Appreciation Event – This event will be held on July 13th at the Windom Country Club.  A burger bar meal will be provided to employees +1.  We will be especially recognizing employees that reached significant milestones of service to the City.  To accurately plan for the meal you must RSVP for the event.  Please contact Chelsie Carlson at City Hall to RSVP.  Thanks to Chelsie, Jason Sykora and Brian Cooley for helping to plan the event.

Activities & Project Updates

· Arena Ice Project – The new flooring and ice making system for the Arena is well underway and on schedule.  At this time, the plans are for the concrete to be poured on June 19th.  Approximately 290 cubic yards of concrete will be used for the large rink floor.  The Beef Expo is scheduled for July 10th and plans are for them to be using the new Arena floor (foot traffic only, no vehicles).

· Lunch Bunch and Summer Reading Programs – The Library has started hosting their summer programs and activities.  Friends of the Library held an appreciation event last week and signed up several new members.

· Pool Opening – The pool opened on June 6th, however, a problem with the wading pool (a.k.a. Baby pool) was discovered and a new pump has been installed to help correct the problem.  Thanks to pool and water department staff for all their hard work.

· Streets & Parks Department – Mowing and more mowing along with Riverfest prep kept the crew busy last week. This week they will be working on alley grading, placing gravel and many other daily tasks.  

· Mayflower Park– The Parks and Recreation Commission will be doing a parks tour on June 21.  One of the stops will be Mayflower Park, which received a lot of damage due to the river flooding this Spring.  Currently this park (lower portion) is closed and staff is unable to mow due to the wet conditions.

· Electric Substation – The power outage on June 12 was due to a coil that burnt out of a piece of equipment in the substation.  The new substation project will replace the older controls, unfortunately the new substation is a couple months away from completion.  Thanks to Jason and the Electric staff for all their work through this situation.

CITY COUNCIL – June 19, 2018
The upcoming City Council meeting will include these highlights:

1. Planning Commission variance for Windom Towing at 2470 Highway 60 East
2. Lease agreement with Cottonwood County for the Compost Site
3. Designation of 2018 Election Filing Period and Appointment of Election Judges
4. Contractor Payment for Arena Ice System Project

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Tim Hacker wanted to thank Robin Shaw for all her assistance with Ambulance administrative work.
· Thanks to Chelsie Carlson, Jason Sykora and Brian Cooley for helping out with the Employee Appreciation Event
· Thanks to the Water Department staff or helping out with getting the Pool up and running.



Thank you to everyone for your hard work and dedication to the City of Windom
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