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Department Head Meeting Highlights
On June 26th the topics discussed included the following:

· Community Survey – A citizen survey of City services and facilities is being worked on by City Hall and the Department Heads.  The intent is to obtain a random sample of households and gauge their satisfaction with the services we provide and the condition of City facilities.  The survey will be available on-line and notice will be given in the August 8th utility bills.  Completed surveys will be requested by August 31st.

· Employee Appreciation Event – This event will be held on July 13th at the Windom Country Club.  A burger bar meal will be provided to employees +1.  We will be especially recognizing employees that reached significant milestones of service to the City.  To accurately plan for the meal you must RSVP for the event.  Please contact Chelsie Carlson at City Hall to RSVP.  Thanks to Chelsie, Jason Sykora and Brian Cooley for helping to plan the event.

Activities & Project Updates

· Arena Ice Project – The new flooring was poured on June 19th.  Everything is on schedule at this time.

· Library Day at the Fair and Summer Pool Party– The Library is working to have a Library Day at the Cottonwood County Fair.  They are also going to partner again with the Pool to host a Family Fun Night.

· Building and Zoning – A lot of new building permits are being issued for summer work and there has been a lot of interest in the new FEMA flood plain maps.

· Streets & Parks Department – A lot of work due to the recent flooding in town and in the parks.  Mowing still remains a challenge as the weather is limiting days to mow and rain grows grass. 

· Telecom – SDN, a private telecom company, is putting in some fiber within our community mainly to connect school facilities.  Windomnet has partnered with them to include some new fiber lines for our system as well.

· Electric Substation – The new transformer is being energized and circuits are being switched over.  When the transfer to the new substation unit occurs later this summer there will be a planned outage.

· Economic Development – A new spec housing project featuring 4 single-family homes is moving closer to reality and the project could start construction yet this year.

· Finance – The audit is still not completed by the auditors, but it will be done by June 30th to meet the State filing deadline.  A presentation of the audit will occur at the City Council meeting on July 17th.
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· Wastewater – Bids on the Wastewater Treatment Plant were opened today with the low bid by Gridor Construction of $14.998 million.  The engineer’s estimate was $15.3 million.  Bids ranged from $14.998 million to $17.223 million.

· Police Department – Is currently selling forfeited vehicles on-line (contact Windom PD for more information) and the proceeds are intended to be used for the creation of a K-9 unit within our Department.

· Liquor Store – Staff will be doing a “Support our Troops” drive with donations and proceeds going to help support local troops and veterans.

CITY COUNCIL – July 3, 2018
The upcoming City Council meeting will include these highlights:

1. NO MEETING – CANCELLED

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Brian Cooley and Mike Haugen wanted to thank their staff for all the extra work that was put in to help address the flooding.

· Thanks to Jeff, Jeremy, Terry, Jordan and Tim for working to get the new Telecom system upgrades underway to better serve our community and customers.


Thank you to everyone for your hard work and dedication to the City of Windom
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