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PURPOSE:
The City of Windom values healthy, productive employees and is committed to providing a workplace that promotes overall well-being for all employees.  Creating a work environment that is supportive of positive health behaviors can reduce risk of chronic illness as well as help employees increase their energy and reduce stress.  

The City of Windom is committed to creating a culture of health in the workplace.  To support workplace wellness, employees are encouraged to form and maintain an active Wellness Committee.  The Wellness Committee is a team of employees, representing employees from all organizational levels, which formally meet and plan activities to promote good health for themselves and for their fellow workers.  Establishing, supporting and maintaining, a worksite wellness committee provides opportunities for all employees (both management and staff) to create a healthy worksite, foster collaboration and partnerships, and establish healthy lines of communication between staff and management.

The purpose of this policy is to establish the structure of the City of Windom Employee Wellness Committee, define the objectives of the committee, as well as the roles and responsibilities of Committee members.
This policy will go into effect October 1, 2018 and will be adjusted as needed.  It will be included within the City of Windom Personnel Policy available on the City of Windom website and distributed to new employees.  
STRUCTURE:
The Wellness Committee should have at a minimum of 4 employees but no more than 7.  The employee that administers the health insurance plan should serve as a member of the Committee. The Committee should include, at a minimum, a representative of each employee union group and one representative from the supervisor group.
Participation in the Wellness Committee is strictly voluntarily but employee participation is encouraged by City of Windom to promote employee health and wellness. 
Employees are welcomed to join the Wellness Committee at any time and continued involvement in the Wellness Committee is entirely voluntary.  Once an employee has joined the Committee, a minimum term of two years is encouraged.  At the completion of two years, the employee may elect to continue participation in the Committee or not.
Annually the Committee may elect a Wellness Coordinator.  If there are no volunteers for the Wellness Coordinator, the employee that administers the health insurance plan shall also serve as the Wellness Coordinator.   
The Wellness Committee will meet as needed to coordinate and plan activities.  Wellness Committee meetings will be limited to one hour.  Wellness Committee communication is allowed via City email but will be kept to a minimum. Wellness Committee planning meetings are allowed during work time and using work facilities. Supervisors should allow Wellness Committee members time for meetings during normal work hours.  Wellness sponsored activities should be conducted outside of work time, unless prior approval for using workhours is obtained by management.  Time for meetings or attending Wellness activities outside of normal work schedules will not count as overtime hours as participation is voluntary.

OBJECTIVES:
The guiding objectives of the Wellness Committee include:
· Promote healthy behaviors and organize wellbeing activities.
· Provide ongoing health education.
· Create schedule of annual employee wellness activities.
· Create supportive social and physical environments in the workplace.
· Integration of worksite wellness into organizational structure
· Coordinate activities/information with related programs (EAP, Health Insurance and Safety).
· Raise awareness through consistent biometric screenings.
· Recognize and reward individual wellbeing participation.

Additional duties of the Wellness Committee include:
· Complete requirements to obtain Wellness funding available through the City’s health insurance plan or other non-City grants.
· Complete annual CDC Health Scorecard update through Community Wellness Partners.
· Identify and pursue workplace initiatives to continue development of the workplace wellness culture.  
· Monitor and evaluate the wellness activities/programs offered to employees.


The roles and responsibilities of committee members include:
Wellness Coordinator:
· Schedule and facilitate Wellness Committee meetings.
· Coordinate completion of requirements for participation in health insurance wellness program. 
· Coordinate annual update of CDC Health Scorecard through Community Wellness Partners.
Committee Members:
· Regularly attend and participate as an active representative at Wellness Committee meetings.
· Represent your peer group by sharing ideas, needs, concerns and feedback from work colleagues about proposed strategies, policies and programs.
· Take an active role in fulfilling tasks to plan and communicate workplace wellness activities.
· Promote participation in both individual and group activities.
· Advocate for worksite policies and environments that support improved employee well-being.
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