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Department Head Meeting Highlights
On July 31st the topics discussed included the following:

· 2019 Budget – Preparations for the 2019 budget are underway.  Items for operational expenses and capital projects are due by August 17th.

· Flood Update – Again, a great many THANKS to all who helped with the flood.  Efforts continue by several departments to clean-up the parks and other public facilities.  There has not yet been a Federal disaster declaration, but FEMA assistance is expected.  It is important to track all time and equipment used for this flood event as it may be reimbursed.

Activities & Project Updates

· Arena Ice Project – Work is underway to finish the piping for the compressors and staff (with hockey association volunteers) are putting back up the rink boards.  Events for the Fair are still scheduled as usual.

· Library Windows – The Library is planning on starting work in late August – September to begin the process for replacing the windows.

· Streets & Parks Department – A lot of work due to the recent flooding in town and in the parks.  The crew is also working hard on doing a lot of patching of potholes in the streets.  Jon Ketzenberg was promoted to the mechanic position (July) and new staff in the Streets & Parks Department include Anthony Eidem (started July 31) and Cody Lundquist (starts August 6).  Welcome to these new employees. 

· Electric Substation – A planned electrical outage is possible for August 25th.  Staff is going to be carrying the entire City electric load on the in-house generators as the new substation is connected to the power transmission lines.  Hopefully, there is cool weather and the load can be carried in-house.  IF the load cannot be carried by the generators some parts of town may lose power.  The maintenance window for this event is 8 am to 3 pm on August 25th.  If the weather is bad the alternate day is August 26th.

· Economic Development – The new hotel should be opening later in August.  The staff has also been working on a spec housing project that is nearing the start of construction this fall and involved with discussions regarding the new Avera Clinic.

· Finance – The audit has finally been completed and will be presented to the City Council on August 7th.

· Wastewater – The City Council will consider awarding $19 million in wastewater work (plant upgrades, engineering and inflow\infiltration work) on August 21st.  Due to the receipt of State funds, a low interest rate and industrial users paying a fair share the user fees for our residential customers will not increase significantly.

· Police Department – Announced yesterday a large drug bust that landed several people in jail and netted about 58 pounds of marijuana and a large amount of cash.  Great job by the Windom PD.

Employee Wellness - Check-Change-Control. AHA’s Blood Pressure Self- Monitoring Program – Coming Soon!
An estimated 103 million U.S. adults have high blood pressure, according to new statistics from the American Heart Association. That’s nearly half of all adults in the United States.  Guidelines published last November redefined high blood pressure, also known as hypertension, as a reading of 130 on top or 80 on the bottom.
There is hope: While there is no cure for high blood pressure, with proper treatment and management, you can live a long and healthy life. Check-Change-Control is a resource for employees to learn more about how to manage high blood pressure.
More information to come on the City of Windom’s Check-Change-Control program starting October 1st.  There will be eight convenient worksite locations for employees to perform self-blood pressure checks regularly.  Employees will have access to a user-friendly web-based portal to easily track readings, monitor progress, and learn more about blood pressure control.  More details will be provided through the Employee Announcement portal website in August and September.

CITY COUNCIL – August 7, 2018
The upcoming City Council meeting will include these highlights:

1. Audit Presentation – 2017 
2. Coalition of Greater MN Cities – Presentation
3. Hazardous Property Designation – 14 24th Street
4. Contractor Payment for Conductor Power – Substation Project

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thank you to the Fire Department for their wonderful help during the flood.
· Great work and coordination between the State, County and City staffs to respond to the flood.
· Appreciation to City Hall staff (Emily, Leesa, Robin, Denise N., Denise H. and Chelsie) for all they do to serve the citizens of Windom


Thank you to everyone for your hard work and dedication to the City of Windom
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