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Department Head Meeting Highlights
On August 14th the topics discussed included the following:

· Highway 60/71 Re-construction – MN DOT has informed the City that they plan on starting the milling and overlay project (along with sidewalk\ramp replacements) on May 6, 2019.  The City has been notified for utilities that may need to be relocated or items that need repair. On the City Council agenda is an agreement for MN DOT to fix sanitary sewer manholes for $17,000 as part of this project.

· ADA Self-evaluation and Checklist – The City’s property and casualty insurance provider, League of Minnesota Cities Insurance Trust, stopped by the City to discuss ADA accessibility.  They are seeing claims of non-compliance across the State.  As such, the LMCIT is asking cities to do self-evaluations and to make ADA improvements as facilities are remodeled or repaired.

· Confidentiality – There are many aspects of our work for the City where we, as employees, hear or obtain information from citizen or others in during the course of our business.  Last week a rumor that the City was selling the Community Center was posted on Facebook.  This was completely untrue, but the impact of that statement to the community created a lot of concern and work for the City Council and others to dispel.  This is a good reminder for all of us to keep the information we hear as part of our jobs to ourselves.

Activities & Project Updates

· Police Department – Reports that they are busy with calls for service and enforcement activities.

· Liquor Store – Labor Day weekend will be a big sales weekend and the summer sales have been going well.

· Library – The window project will start a bit sooner than was anticipated.  The project will start on August 29 (weather permitting) and continue for a week or two.  Parts of the sidewalk around the library will be barricaded off for safety.

· Arena – The Cottonwood County Fair week was busy and there is another horse show upcoming.  Staff will start removing sand from the rink and the ice system will be tested in the middle of the month.  Ice making will begin at the end of September with skating to occur in early October if all goes well with the new system.

· Pool – The pool is closed for the season and work will begin to winterize it and check for damage due to the flood.

· Electric Department – The substation conversion went well on August 25th with the in-house generation of electrity.  No areas of town had to be shut-off!  Thank you to the public and commercial customers for conserving power.

· Telecom – Experienced some channel loss during the power generation on August 25th.  Staff is researching the issue.

· Building and Zoning – A Conditional Use Permit for the restoration of the Island Park Baseball\Football field was heard by the Planning & Zoning Commission along with City Council on August 27th.  The Conditional Use Permit to allow some placement of fill was approved so work will continue on repair and restoration of the park.

· [bookmark: _GoBack]Wellness Committee – A formal Wellness Committee was approved by the City Council at their last meeting.  Anyone interested in participating can contact Chelsie Carlson.  Also, there will be a new program launched in September related to blood pressure monitoring, please look for more information on this program.

· Street Department – Patching on streets is underway.  Two large patches by the Citizen Newspaper Building and 16th Street Railroad Crossing were done last week.

CITY COUNCIL – September 4, 2018
The upcoming City Council meeting will include these highlights:

1. 2017-2018 Hospital Audit Presentation
2. Livestreaming of City Council Meetings
3. Island Park – Fence Quotes
4. MN DOT Highway 60/71 – Construction Contract
5. Resolution Opposing Alcohol Sales by Non-municipal Retailers
6. Donation Accepting a Park Bench at Tegel’s Park
7. Change Order for Arena Ice Project
8. Set 2019 Budget Workshop Dates

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thank you to the Electric Department for their additional hours on Saturday, August 25th to make the city-wide generation of power work without any outages.
· Thanks to Mike Haugen and Jeff Dahna for spending August 25th generating power at the Telecom and Wastewater facilities.


Thank you to everyone for your hard work and dedication to the City of Windom
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