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Department Head Meeting Highlights
On September 11th the topics discussed included the following:

· 2019 City Budget Preliminary Levy – The preliminary budget levy recommended by staff will be 5.22%. This provides the City Council with some flexibility and a small increase for Capital projects.  The levy can be reduced, but cannot go above this number.  Due to the growth in tax base, the actual impact to home and business owners would be less than the 5.22%.

· Health Insurance Update – Representatives from both IBEW and LELS will be meeting with the Personnel Committee on September 17 (LELS) and September 20 (IBEW) to discuss options for addressing the cost of health insurance, which is increasing 19% from 2018 to 2019 if no changes were to be made.  This amount of increase is unsustainable for both employees and the City.

Activities & Project Updates

· Police Department – They continue to be busy with calls for service and enforcement activities.  Watch out for children at street crossings, on bicycles and playing.

· Liquor Store – Will be doing a promotion for donations to the Cottonwood County Precious Animals Worth Saving (PAWS).

· Library – New windows are being installed and the staff is excited about the immediate improvement the project has made at the library.  The large curtain windows are scheduled to be done in the next week or so.

· Arena – The Parks & Recreation Commission are recommending that the studio rink boards be replaced using contingency funds from the ice system project and that work to put a new ceiling in the hallway be completed.

· Electric Department – The substation is wrapping up with the impending removal of the old substation building.

· Telecom – For the last year (or more) the staff has been working with the Telecom Commission on options to change the delivery of video programming.  Options are focused on over-the-top solutions (video feed through the internet…like Netflix, Sling, etc.).  A decision from the Telecom Commission could occur in the next month or two.

· Building and Zoning – Andy attended a floodplain and mapping training hosted by the MN DNR and FEMA.  

· EDA – Several developers are looking at housing projects, both single and multi-family.  One proposal is to build 4 four-plexes (16 units) at the north end of 18th Avenue.  This project would be combined with an effort to address storm water issues in that neighborhood.

· Street Department – Street patching continues to be a priority.  The crews placed the new wood chips in the Island Park playground.  Brian is working on updating the Snow Plow Policy for City Council review later this fall.

CITY COUNCIL – September 18, 2018
The upcoming City Council meeting will include these highlights:

1. Resolution of Appreciation for Brad Bussa
2. Annual Firefighters Relief Association Report
3. Wastewater Treatment Plant Bid Award
4. Planning Commission for Conditional Use Permit for Windom Wash
5. Public Hearing on Tax Abatement for Residential Housing
6. Parks & Recreation Commission Recommendations
7. 2019 Preliminary Budget Levy and Setting Budget Hearing Dates
8. Airport Grant – State of Minnesota
9. Hiring PT Community Center Maintenance worker and PT Liquor Clerk

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thank you to Chelsie Carlson for her work on assembling the 2019 Preliminary Budget.
· Thanks to Lois Eigenberg and Mindy DeWall for keeping the Community Center operational while short-staffed.
· Thank you to Officer Dana Wallace for a great start to another school year as School Resource Officer.



Thank you to everyone for your hard work and dedication to the City of Windom
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