CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



19th Edition										September 25, 2018

Department Head Meeting Highlights
On September 25th the topics discussed included the following:

· Health Insurance Update – Representatives of IBEW and LELS met with the Personnel Committee to discuss options and raise questions as to potential changes to the health insurance coverage.  No decisions have been made and more discussions will be taking place.  There are many considerations and everyone is working to find a solution.

· SMART Goals – The goals upcoming for 2019 will need to be discussed and established through the applicable Boards\Commissions and staff over the next couple of months.  Reporting on 2018 goals will be done in December.

Activities & Project Updates

· Police Department – Is working towards having a K-9.  Funds from forfeitures, along with donations, is already raised about $17,000.  The Windom PD anticipates having a K-9 unit in place in July 2019.

· Liquor Store – Training for social media marketing will be done in October.  A wine tasting event will be held in November at the Community Center.

· [bookmark: _GoBack]Library – The large curtain windows have been delayed due to wet weather, but should start again this week.

· Arena – New compressors are running and staff has nearly completed the installation of the glass on the boards.  The target date for skating is October 9th.

· Electric Department – A new plotter has been purchased, through cooperation with other City departments.  The plotter is at the Powerhouse and can be used by other Departments.  Please coordinate with Jason for training.

· Telecom – A network transport issue from an upstream vendor is disrupting video signals for Windomnet.  The outside vendor is working to correct the problems.

· Building and Zoning – Is working on improving their office efficiencies for contractors completing paperwork and making payments for items like building permits.

· EDA – Continuing to work on possible multi-family projects.  A public input meeting is scheduled for October 2nd for property north of Red Leaf Court off 18th Avenue.
· Street Department – Staff will be working on River Road maintenance this week (weather dependent) and doing patching on other streets.

· Water – Hydrant flushing will start October 1st.  Leak detection is being completed in some neighborhoods and if leaks are identified work will be done to repair lines as needed.  

CITY COUNCIL – October 2, 2018
The upcoming City Council meeting will include these highlights:

1. Multi-family and Water Retention by Red Leaf Court and 18th Street
2. Workforce Housing Grant – Resolution of Support
3. Setting a Public Hearing for Unpaid Special Assessments
4. Donation to the Library
5. Electric Department – Adjustment to Re-connection Rate
6. Contractor Payments – Electric Substation (and maybe) the Arena Ice Project
KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thank you to Al Baloun, Dean Smestad, Daren Elness and Chad Alm for their work in getting the Arena ready for the start of ice season.
· Colton Dunse for team-work in helping out at the Arena.
· Tim Fjeld for working with several departments to make the plotter a reality.


Thank you to everyone for your hard work and dedication to the City of Windom
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