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Department Head Meeting Highlights
On October 30th the topics discussed included the following:

· Health Insurance Update & Employee Meeting – Discussions between representatives of IBEW, LELS and the Personnel Committee continue.  A proposal was submitted to the unions and a meeting with the Personnel Committee will be scheduled shortly to review the information.  Also, on November 7th representatives from Further (formerly Select Account) and Blue Cross\Blue Shield will be in Windom to discuss insurance, VEBAs and HSAs. The meetings will be 10-11 am or 130 – 230 pm.  Please plan on attending one of the meetings to talk about any health insurance or VEBA\HSA benefits questions.

· Election - November 6th is the election for Federal, State and Local offices.  Please remember to vote.

· 2019 City Budget Workshops – A third workshop will be scheduled to review and propose Capital projects.

· ADA Compliance – A representative from the City’s insurance carrier, League of Minnesota Cities Insurance Trust, was in town to walk through some City facilities and review compliance with ADA.  As projects are done (e.g. Street projects, liquor store remodeling, library remodeling and emergency services building) we have to come into compliance with these federal laws.  One item that staff will be completing in early 2019 is a self-assessment of buildings that are open to the public, parks and sidewalks.

· 2019 SMART Goals and 2018 Reporting – Boards, Commissions and Department Heads are working on completing SMART goals for 2019 what will be presented to the City Council in December.  In addition, a report on the progress on 2018 SMART goals will also be completed and submitted to the City Council.

Activities & Project Updates

· Police Department – Donations for a K-9 unit amounting to $4,100 are being presented to the City Council on November 6th.  These funds along with forfeiture funds will be used to purchase a K-9 and equipment.  It is anticipated that the K-9 unit will be up and fully operational in July 2019.

· Liquor Store – Expanded hours on Sundays (opening at 11 am) is going well and customers are welcoming of the change.  

· Library – Window replacement should be done next week.  They will then start on replacing the carpeting in the main library.

· Arena – The new boards for the studio rink are due anytime and the Hockey Association will help install.

· Electric Department – The crew is continuing to work on the River Road project and poles will be coming down.

· Telecom – The Commission and staff will present a new video (cable tv) system to the City Council on November 6th. This will consist of an over-the-top solution similar to how Netflix and other video is delivered.  The new system would also contain local (Minneapolis, Sioux Falls and Channel 3) channels.

· Building and Zoning – Will be working on closing out building permits.

· EDA – Working to finish the Comprehensive Plan and holding the first multi-family housing community workshop on November 20th.

· Street Department – Staff will be continuing to work on road and equipment maintenance. 

· Water – Four waterline fixes have been completed.

· Wastewater – City Council approved an $18.9 million WWTP bid and the pre-construction conference was October 30th.  Work is anticipated to start in November.

CITY COUNCIL – November 6, 2018
The upcoming City Council meeting will include these highlights:

1. NOTE – Due to the election the City Council meeting starts at 8:05 pm
2. Hospital Re-Branding Presentation
3. Accept donations for K-9 Unit
4. Community Center Commission Recommendation for Rate Change
5. Telecom presentation of video service delivery proposal

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thanks to Colton Dunse, Water\Wastewater, for helping out the Street Department and Arena.
· Thank you to Deb Nesseth, Police Department, for all her work in keeping the department records organized
· Dawn Aamot, Julie Vandewiele and Nancy Sajban for keeping the library operating while construction occurs and for all the work involved with moving the stacks\shelves for the renovations


Thank you to everyone for your hard work and dedication to the City of Windom
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