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Department Head Meeting Highlights
On October 30th the topics discussed included the following:

· Health Insurance Update – A tentative agreement (pending union approval and City Council approval) will hopefully be finalized shortly.  The new agreement will move everyone to a higher deductible plan, but there is more City contribution to VEBA\HSA than in the past to help off-set the difference.

· 2019 City Budget – A draft budget has been completed for 2019 and the City Council will receive public input on December 4, 2018 with a plan to approve the budget on December 18, 2018.  The tax levy increase is proposed to be 5.21%.

· Polco Demostration – A representative of Polco Company demonstrated public engagement software to the Department Heads.  This is an on-line survey tool designed to solicit and obtain public opinion on general or specific issues facing the community.  

· Property and Casualty Insurance – The City’s insurance policy with the League of Minnesota Cities Insurance Trust for 2019 was reviewed by staff to make any revisions or additions needed to the list of City-owned properties that are coved by this policy.

Activities & Project Updates

· Police Department – A firm timeline on acquisition and training for the K-9 unit is being finalized. Walk through visits at the ALC are going well.

· Liquor Store – The wine tasting event was successful, over 90 attendees.  Vendors are interested in continuing participation in such events. 

· Library – Is planning to close December 4 – 18 for installation of new carpet and replacement of book shelves.

· Arena – The new ice has received compliments from the user groups.  New (used) boards for the studio rink have arrived and are being installed along with glass and mats being placed.  Also, thanks to all the volunteers.

· Electric Department – Holiday decorations are up and the crews will start tree trimming along power lines.

· Telecom – Research being done on the Over-the-Top (OTT) video product.  Crew still busy doing conversions from old ONT system to Giga-centers.

· Building and Zoning – Court order to demolish a hazardous residence has been granted and the home will be torn down in the very near future.

· EDA – First multi-family workshop was held and the second one is scheduled for December 5th.

· Street Department – Staff is finishing up maintenance on equipment for winter duties.

· Wastewater – Work has started on the WWTP upgrade.  

CITY COUNCIL – December 4, 2018
The upcoming City Council meeting will include these highlights:

1. NOTE – Due to the budget presentation the meeting starts at 7:00 pm.
2. Public input on the proposed 2019 budget
3. Review of the Comprehensive Plan
4. Minor Code Revisions
5. Contractor Payment for the WWTP 
KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thanks to Jeff Gilbertson, Lucus Christians, Colton Dunse, Mike Haugen, Jeff Dahna (and any others I missed) for helping out at the Arena.
· Thanks to John Nelson and Wanda Byam for organizing and staffing the Wine Tasting Event.
· Dan Ortmann and Tim Hacker for all their efforts in providing us excellent emergency services.

Thank you to everyone for your hard work and dedication to the City of Windom
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