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Department Head Meeting Highlights
On January 29th the topics discussed included the following:

· Community Center Director Update – The interview team consisting of Wayne Maras, Linda Stuckenbroker, Councilmember Ray and Councilmember Byam conducted five interviews and will be making their recommendation on or before February 1st.  They are anticipating City Council action to hire someone on February 5th.

· School Career Fair – the Windom Area High School will be holding a career fair on April 23rd. If the City is interested in staffing a booth and display we are to contact the school to make arrangements.

· Performance Evaluations – Reminder that these should be completed and submitted for 2018.

· Start Times for City Council Meetings – Unanimous consensus of Department Heads that earlier starting times are preferred.  Most supported “the earlier the better” and some preferred 6:00 or 6:30 pm.  

Activities & Project Updates

· Liquor Store – Working with vendors to re-design the display of liquor on the shelves.

· City Hall – Blue Cross\Blue Shield updates on activities are sent out periodically.  

· Library – Finishing up some electrical work on their renovation project.

· Arena – Booster Club considering donating to purchasing new rental skates.  Staff doing maintenance items.

· Electric Department – Crew working on mapping during cold weather this week.

· Telecom – Cautioned people and staff to look out for telecom peds and not hit them during snow removal.

· Police – The K-9 will be in Windom this week and introduced at City Council Feb 5th.  Training is 12 weeks.

· Building and Zoning – Attended training and working on sending out letters for rental inspections in Zone 2.

· EDA – Working on completing the DEED Redevelopment Grant for the Cemstone area.

· Street Department – Crew plowing snow and putting sand\salt on streets.

· Water\Wastewater – WWTP construction crew taking the week off due to cold weather.

· Community Center – The Commission is reviewing the advertising the Center does and how to improve it.

CITY COUNCIL – February 5, 2019
The upcoming City Council meeting will include these highlights:

1. Donation by the Hospital for the Police K-9
2. Years of Service Recognition for Dan Ortmann, retiring Fire Chief
3. First Reading of Ordinance to Change City Council Meeting Times
4. Approval to Advertise for Bids for the Airport Hanger Construction Project
5. Approval for Application for DEED Redevelopment Grant
6. EDA Annual Report
7. Hiring Recommendations (Police PT Officer & Community Center Director)
8. City’s Insurance Renewal for 2019

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thanks to Dan Ortmann for his years of service in the Windom Fire Department
· To Scott Peterson and Cory Hillesheim for their leadership on obtaining a K-9 unit
· Jason Sykora and the Electric crew for converting Windom street lights to 100% LED
· Thanks to Andy Spielman for his work on the dilapidated housing program & getting two units demolished


Thank you to everyone for your hard work and dedication to the citizens of our community.
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