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Department Head Meeting Highlights
On April 9th the topics discussed included the following:

· Supervisory Training\Team Building – Staff presented some ideas on training needs and team building activities.  A training session and over-night location will be selected and scheduled.

· City-wide Clean-up Day – Scheduled to be held May 18th.  Mattresses and electronics will be subsidized again.

· City Website Training – Ideas for a refresher course regarding the updating and revision of content on the City’s website were discussed.  Training with Jill Beim, webmaster, will be scheduled for staff.

Activities & Project Updates

· Liquor Store – Beer vendors are increasing the wholesale price of the products and staff will be working on updating the pricing structure at the store.

· City Hall – April 24th the City Office will close from 2-5 pm for staff development.  Spots remain for the wellness activity on April 17th.

· Library – It is National Library week and there are events planned (weather permitting) along with fine free week.

· Arena – Staff is working on ice removal at the studio rink and getting storage items out of the commercial buildings.  Installation of footing for the rink floor will start next week.

· Electric Department – All tornado sirens now operational.  Staff working on cross arm replacements.  Street lighting by the pool remains off due to switch at Island Park still “off” due to flooding concerns.

· Telecom – Qwest’s location service is no longer providing services and we are awaiting information as to who will be doing this for them in the upcoming construction season.

· Police – Officer Norell and the K-9 are in week 3 of their 12 week training course and all going very well.

· Building and Zoning – Working on small cell wireless policy, Planned Unit Development for the Guardian Inn property and minor procedural updates to the nuisance ordinance.

· EDA – DEED redevelopment grant for the Cemstone project was not awarded.  City Council will be discussing next steps as to the Cemstone project and the Overflow lot south of the Community Center.  Staff has been contacting businesses regarding the availability of the Shopko building.

· Parks – Working on field upkeep and maintenance.

· Street Department – Pothole filling has been a priority.  Watching the weather this week for snow, ice and possible flooding.

· Water\Wastewater – Work at WWTP continuing and priority is to get bio-solids hauled off site to enable contractors to work on more of the project.

· Community Center – Ducks Unlimited banquet was well attended and work underway for the Lion’s Palm Sunday pancake breakfast upcoming.

CITY COUNCIL – April 16, 2019
The upcoming City Council meeting will include these highlights:

1. Public Hearing – Windom Charter Commission Recommendations for Charter Amendments
2. Telecom – Change for Transparent land Service Rates
3. Conditional Use and Planned Unit Development – 1955 1st Avenue (Guardian Inn property)
4. Small Cell Wireless – Policy on Aesthetic Requirements
5. 1st Reading Nuisance Ordinance Revision
6. DEED Redevelopment Grant Update
7. Housing Developer Presentations (Multi-family housing)
8. TIF Redevelopment Area for Housing
9. Multi-family Housing – Overflow Lot South of the Community Center
10. Part-time Police Officer Hire (tentative)
11. Street Department- Seasonal Hires
12. Community Center – On-call Help
13. Mayor Appointment – Hospital Board
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Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  

· Thank you to Dawn Aamot, Library Director, for her work in getting keeping the library renovations moving forward.
· Officer Louis Norell, for becoming the K-9 Officer and undertaking a 12-week training course.
· Chelsie Carlson, Finance Director\Controller, for taking the lead on the FEMA reimbursement activities.
· Nancy Sajban, Library, for her expansion of Storytime to include visiting in-home day cares.

Thank you to everyone for your hard work and dedication to the citizens of our community.
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