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Department Head Meeting Highlights
On February 11th the topics discussed included the following:

· Riverfest 2020 Presentation – Two representatives from the Riverfest Committee provided an overview of upcoming events and locations.  Additional coordination will continue in the upcoming months.

· Annual Report Narratives – Department narratives on 2019 highlights are needed by February 12th for the annual report.

· State & Federal Surplus Property – The City is able to access surplus State and Federal property through the State of Minnesota Administrative Office.  This authorization needs to be renewed.

· Upcoming Training Opportunities – The League of Minnesota Cities is hosting Safety & Loss Control meetings.  The meeting closest to Windom is April 1st in Springfield, MN.  Also, SWIF is sponsoring a Non-profit Finance and Governance Training that is free and will be held on April 28th.  

· Strategic Planning Discussion – The City Council set March 24, 2020 at 6:00 pm as the first meeting to discuss strategic planning.

· Locates – The County Engineer has asked that the City consider doing locates for County projects.  The department heads from Electric, Water\Wastewater and Telecom discussed this request following the Department Head meeting.

· Snow Emergency Warnings Ending – The Snow Emergency this last weekend was the third one for the 2019-2020 winter season.  The Windom Police Department will cease with issuing warnings and will now start issuing tickets.  This last Snow Emergency found 69 vehicles that received warnings, which takes an officer approximately 4 hours to complete.

Activities & Project Updates

· Streets – Snow plowing and tree-trimming duties are anticipated for the week ahead.

· Police – Busy with calls.  Have a recommendation for a FT Officer hire.

· Electric – The roof replacement at the Power House is completed.  Two staff out for training this week.

· Library – Children’s library books are being boxed this week so painting can occur this weekend.  Carpet replacement is to start next week.  The Children’s library is closed this week until the last week in February.  The shelving order has been put on hold.

· Liquor – Re-design and configuration for coolers is underway.

· Telecom – Crew working on snow removal at the head end.  The security cameras at Tegel’s Park sustained some vandalism with the lock being drilled out, but no damage was done to the system.


· Water\Wastewater – Chad and Steve are learning their new positions.  Three crew will be at training in March.  Water meters are installed at the new school and work continues at the WWTP in the control building and the finishing of the pipe lining.

· Economic Development Authority – Re-building Together meeting had 37 participants.  Part of the meeting included discussion of the Community about what people liked, wanted added and would volunteer to improve was also done.  This information will be provided to the Department Heads and City Council.

· Building\Zoning – Attended annual training last week.  Busy with inspections and the Airport hangers are completed.  A Planning\Zoning Commission member is needed as one of the new ones withdrew.

· Arena – A bantam hockey tournament and mites jamboree are scheduled and keep the facility busy.  The safety coordinator did a walkthrough of the Arena and has a list of safety improvements.  

· Community Center – 3-D modeling was completed.  An electrical panel project was completed in the storage area.  Replacement of one 10-ton A\C unit is anticipated upon City Council approval.

· City Office/Finance – Wellness activities being finalized.  Blue Cross\Blue Shield will be making presentations to employees on February 20th at City Hall.
CITY COUNCIL – February 18, 2020
The upcoming City Council meeting will include these highlights:

1. Ratification of Fire Department Officers
2. Telecom Refunding Bond 2020A – Engagement Letter for S & P
3. DEED Telecommuter Forward Program – Resolution of Support
4. Approval of Fees & Charges Schedule
5. Hire FT Police Officer Recommendation
6. Approval of an MOU Regarding the K9 Officer Compensation
7. Mayor Appointments to Boards and Commissions
8. 2019 Annual Report

KUDOS
Last, but not least, I want to thank all of you for all your efforts on behalf of the City.  To help recognize City staff that go above and beyond, I am asking that if you have a co-worker you want to thank or recognize for their work please send me an email and I will include their name in the News & Notes Kudos.  


· Congratulations to Officer Ryan Hillesheim for earning a Life Saver Award.  Officer Hillesheim aided a child that was not breathing which saved his life.

· Welcome to Chad Brand who is joining the Water\Wastewater Department and Congratulations to Steve Willard for his promotion to Wastewater Foreman.

· Thank you to the Street Department Crew for their work in clearing the streets, alleys and parking lots at all hours of the day to keep Windom residents moving through-out town safety.


Thank you to everyone for your hard work and dedication to the citizens of our community.
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